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ABSTRACT 
In 2014, the AIS Council formed a Task Force to develop a proposal for an AIS Grand Vision Project that aims to address the 
risks and side effects associated with ICT such as privacy, cyber-attacks, gaming addiction, fraud and cyber-crimes, global 
warming, sustainability, etc. As first steps, AIS leadership agreed to organize panels on this topic at AIS conferences and 
launch a special issue with JAIS. The Bright ICT Initiative aims to design an ICT-enabled “bright” future through globally-
coordinated, funded research programs in partnership with academia, industry, government, and international organizations. 
The scope of the initiative encompasses the development of relevant technologies, business models, public policies, 
international agreements, standards, and metrics. Given that the proposed AIS Grand Vision Project is still in an early stage, 
our panel aims to stimulate further discussion on it in order to raise awareness within our community, build community 
consensus about its plans and objectives, and propose effective approaches to realizing the Vision. All AIS members are 
invited and urged to play a role in the project, and this panel provides one opportunity to learn how to get involved. 
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PANEL OVERVIEW AND OBJECTIVE 
Global communication platforms and societal knowledge infrastructures such as the Internet, mobile computing, and social 
media have transformed our life and business.  While hyper-connectivity and ever-increasing computing power have made 
our society more efficient and effective, ICT has also caused a variety of risks, side effects, and vulnerabilities such as 
privacy, cyber-attacks, gaming addiction, cyber-bullying, fraud and cyber-crimes, slander, excessive use of ICT, global 
warming, environmental sustainability, etc. Due to the nature of the Internet’s borderless connections, these problems tend to 
create global impacts that cross borders. To cope with these challenges, there is a need to design new technologies, business 
models, and national and international policies to secure a “bright future” with ICT. To date, there has been no organized 
academic effort dedicated to addressing these problems through systematic research programs on a global scale.  
 
In 2014, the AIS Council agreed to form a Task Force to develop a proposal for an AIS Grand Vision Project that aims to 
address the risks and side effects associated with ICT. As a result, “the Bright ICT Initiative” was proposed as the AIS Grand 
Vision Project. During the 2014 ICIS in Auckland, New Zealand, the AIS leadership organized a panel to introduce and start 
a conversation on the Bright ICT Initiative. Subsequently, the AIS leadership has agreed to organize panels on this topic at 
AIS conferences and launch a special issue with JAIS, the flagship journal of AIS. The Bright ICT Initiative aims to design 
ICT-enabled “bright” future through globally-coordinated, funded research programs in partnership with academia, industry, 
government, and international organizations. The scope of the initiative encompasses the development of relevant 
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technologies, business models, public policies, international agreements, standards, and metrics. This endeavor will create a 
number of high-impact, high-visibility, “blue ocean” research opportunities for AIS members.  
 
Built upon the earlier dialog at the 2014 ICIS which focused on presenting the core concept of the Bright ICT initiative, our 
panel aims to stimulate further discussion in order to raise awareness within our community, identify specific research 
opportunities, build community consensus about its plans and objectives, and propose effective approaches to realizing the 
Vision. The goal of the panel is to call AIS members to join this important endeavor.   
PANEL LAYOUT/DESIGN 
We propose that our panel discussion center on the following topics: 
(1) Why have the Bright ICT Initiative as the first AIS Grand Vision Project? 
• Are the problems that the initiative proposes to tackle important and compelling? 
• Can this initiative provide IS researchers with “blue ocean” opportunities? 
• Should AIS support the initiative officially as its grand vision project? 
(2) Effective approach/strategy to the Initiative 
• How do we collectively best execute the initiative and realize the grand vision? 
• Are there lessons to be learned from similar initiatives? 
(3) How can individual AIS members join up and contribute to the initiative? 
• What opportunities are available for AIS members? 
• What are the next steps or action items for the initiative?  
 
Each panelist will make a short presentation of his or her views on the panel topic. The moderator will then ask the panelists 
a series of questions. Finally, the audience will have an opportunity to ask questions. 
 
PANEL PARTICIPANTS 
Moderator:  
Jane Fedorowicz is the Chester B. Slade Professor of Accounting and Information Systems, holding a joint appointment in 
the Accountancy and Information & Process Management departments at Bentley University, Waltham, MA, USA, where 
she teaches courses on enterprise system configuration, business processes and internal control. Her interdisciplinary research 
supports a sociotechnical perspective on organizational collaboration design in both the public and private sectors. She was 
principal investigator of a National Science Foundation project team studying design issues for police and government 
agency collaboration using public safety networks. She also served as principal investigator for the Bentley Invision Project, 
an international research team housed at Bentley examining interorganizational information sharing and the coordination 
infrastructures supporting these relationships in supply chain, government, and health care. She has just begun a funded 
program of research on police use of social media. Dr. Fedorowicz has published over 100 articles in refereed journals and 
conference proceedings. The Association for Information Systems recognized her contributions to the Information Systems 
field by naming her an AIS Fellow. She currently holds the position of Immediate Past President of the Association for 
Information Systems. Dr. Fedorowicz earned MS and PhD degrees in Systems Sciences from The Tepper School at Carnegie 
Mellon University in Pittsburgh, Pennsylvania, USA and a BS degree in Health Systems Analysis from the University of 
Connecticut, USA.  
 
Panelists (in alphabetical order): 
Ritu Agarwal is Professor and the Robert H. Smith Dean’s Chair of Information Systems at the Robert H. Smith School of 
Business, University of Maryland, College Park.  She is also the founder and Co-Director of the Center for Health 
Information and Decision Systems (CHIDS) at the Smith School.  She has published over 90 papers in journals such as 
Information Systems Research, MIS Quarterly, Management Science, Communications of the ACM, Journal of Management 
Information Systems, JAMIA, Health Affairs, IEEE Transactions, and Decision Support Systems.  Her current research is 
focused at the intersection of information technology and healthcare, with a particular emphasis on mobile technologies, 
social media, digital information privacy, and evidence-based decision making.  She is a Fellow of AIS and the INFORMS 
Information Systems Society.  
Position statement: It is important and beneficial for IS researchers to focus on health and healthcare. Especially with 
developments in Big data, IoT, etc., one of the areas that will be profoundly affected is how individuals engage with their own 
health as well as the health delivery system. 
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Gwanhoo Lee is a Professor of Information Technology Management in the Kogod School of Business at the American 
University, Washington, D.C. He earned his doctorate in management information systems from the University of Minnesota. 
He is also the Director of the Center for IT and the Global Economy (CITGE) at the American University in which senior IT 
executives from the public and private sectors engage in collaborative research programs. Dr. Lee’s research areas include 
digital innovation, e-government, complexity and agility in information systems development, global teams, enterprise 
architecture, information privacy, and cyber security. His research has been published in MIS Quarterly, Journal of 
Management Information Systems, IEEE Transactions on Software Engineering, European Journal of Information Systems, 
Communications of the ACM, Journal of Information Technology, Information & Management, Government Information 
Quarterly, Information Technology and People, IEEE Pervasive Computing, and Journal of Information Technology 
Management. Dr. Lee is a recipient of European Union’s Erasmus Mundus Scholarship, UPS Scholarship, Kogod Endowed 
Fellowship, Juran Fellow, and several teaching and research awards. He has received three research grants from IBM. In vari-
ous capacities, he has consulted and worked closely with senior IT executives from a number of organizations including 3M, 
A.G. Edwards, Amtrak, American Red Cross, Cargill, Computech, CSC Consulting, Department of Health and Human 
Services, Department of Homeland Security, Deloitte, Federal Aviation Administration, Freddie Mac, General Motors, 
Howard Hughes Medical Institute, IBM, LG CNS, Marriott, Medtronic, Northwest Airlines, Pillsbury, Samsung Electronics, 
Samsung Economic Research Institute, Samsung SDS, SAP America, St. Paul Companies, and the World Bank. He is an 
advisor to Samsung Economic Research Institute and a global lead mentor to South Korea Ministry of Science, ICT, and 
Future Planning 
Position statement: The digital world and the physical world are connected and converging through IoT and social media. 
The AIS community collectively should broaden the impact of the IS research and expand the areas of inquiry by creating 
and actively participating in research platforms in which academics, practitioners, and policy makers collaborate to advance 
knowledge and practice.  
 
Jae Kyu Lee is the HHI Professor of Management Information Systems in the College of Business at Korea Advanced 
Institute of Science and Technology in Seoul. He is the President of AIS (2015-6),  a Fellow of AIS, and the task force chair 
of the AIS Grand Vision Project of the ICT-enabled Bright Society (in short, the Bright ICT Initiative). He recently published 
the editorial article on “Research Framework for AIS Grand Vision of the Bright ICT Initiative” in MIS Quarterly, June 2015 
that explains the progress of the Initiative and the approaches toward the Bright Internet. He received his Ph.D. from the 
Wharton School, University of Pennsylvania (1985), and served as Dean of the College of Business at KAIST during 2006-7. 
He will serve as the conference chair of ICIS 2017 that will be held in Seoul, and served as the co-chair of ICIS 2011 
Doctoral Consortium in Shanghai. He served as co-chair of the Pacific Asia Conference on Information Systems (2001, 
2006) and chair of the International Conference on Electronic Commerce. He was a program committee member of numerous 
international conferences on information systems and intelligent systems. He was president of the Korea Society of 
Management Information Systems and Korea Society of Intelligent Information Systems. He received best paper awards nine 
times from major conferences. He was editor-in-chief of the journal, Electronic Commerce Research and Applications 
(Elsevier) and serves as associate editor of journals such as Decision Support Systems, International Journal of Electronic 
Commerce, and Organizational Computing and Electronic Commerce. He authored and edited 11 books in the area of 
Electronic Commerce, Information System, and Intelligent Systems, published about 60 international journal papers, and 
presented many keynote speeches at major international conferences and workshops. 
 
Position Statement: The Internet today is abused by perpetrators of anonymous cyber-crimes and terror at an intolerable scale. 
I argue that the current architecture of the Internet cannot completely protect the security of the systems even though it is very 
expensive. Thus I propose a complementary architecture of the Bright Internet that adopts a set of principles that can make 
the Internet safer while protecting reasonable levels of privacy. The four principles are origin responsibility, deliverer 
responsibility, rule-based digital search warrants, and traceable anonymity. The deployment of the Bright Internet requires 
the development of new technologies, business models, policies, and international agreements based on these principles. This 
research will create a fundamental solution for the bright Internet society, and new rules for the Internet will be created. 
 
Richard Watson is a Regents Professor and the J. Rex Fuqua Distinguished Chair for Internet Strategy in the Terry College 
of Business at the University of Georgia. He is the current Research Director for the Advanced Practices Council of the 
Society of Information Management and a former President of the Association for Information Systems. In 2011, he received 
the Association for Information Systems' LEO award, which is given for exceptional lifetime achievement in Information 
Systems. Professor Watson has published over 170 journal articles and written books on electronic commerce, data 
management, and energy informatics. His work has been accepted by leading academic and practitioner journals and has been 
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translated into several languages. He has made contribution on themes such as GSS, service quality, web site quality, U-
constructs, frugal IS, energy informatics, dominant logic, digital data streams, and episodic tight coupling. Dr. Watson has 
given invited presentations to practitioners and academics in more than 30 countries. 
Position statement: Industrialization over the last three centuries has changed the chemical composition of the earth’s air, 
land, and waters. This period, extremely short by geological periods, has so transformed the environment that it is seen 
as a distinct epoch, the Anthropocene. Some human societies have overstressed their local environment and 
collapsed. Now, there is the considerable risk that we may soon exceed the boundaries for sustainable life for global human 
civilization. AIS needs to become actively engaged in research and practice to reduce carbon emissions and mitigating the 
effects of global warming. Several years ago, a few SIGGreen members prepared for AIS Council a statement on 
environmental change for it to consider and adopt. This never happened. This manifesto will be discussed during the panel 
and attendees encouraged to consider how to make it official AIS policy.  
 
Ping Zhang is Professor in the School of Information Studies at Syracuse University. Her research interests include human-
centeredness in ICT development, evaluation and use; affective, cognitive, motivational and behavioral aspects of individual 
reactions towards ICT; and the impact of ICT design and use on individuals, organizations, societies and cultures. She is also 
interested in the sociology of science in general and the intellectual development of information related fields in particular.  
Position statement: Ping will address the importance of having the Bright ICT initiatives for AIS and for the IS field in 
general from the perspective of broadening the larger communities the IS field should serve. Executing the initiative and 
realizing the grand vision will require a lot of collaboration not only within the IS field but most importantly outside the IS 
field with other disciplines and with entities outside academia.  
 
EQUIPMENT REQUIREMENTS 
This panel needs to have a projector, a computer, and Internet access to facilitate the presentations and discussion. 
 
